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WWE SECRET 475076 


JUL 31 194? 


MEMOPANDUM TO: Director of Central Intellirence 


PROM: Assistant Director, Reports and istinates 
OURJECT: Special Report on the Defense Project 


AHA? 


Cy 


REFERENCE : C.1.C. Directive earl 


ENCLOOUNE: Progress Report dated .22 July 1947 


1. On 17 Jul; State Department (OTN) notified the C.1.G. Coor- 
dinatov that they would be unable to produce ali. original drafts of 
their Defense Project allocations by 1 August 1947. The C.I.C. Coordi- 
hator then called for a progress report (enclosure) from the I.A.B. 
agencies, which indicated that all drafts would not he received by 
C.I.G. until 1 October 194.7, Since the Plenning Conmittee had pre~ 
viously set a reneral tarpet date of 1 July lOve’ the Crl.C,. Core 
dinator recuested a meeting of the Planning and Working Committees 
to ecnsider the current production capabilities of the various I.A.B. 
ageneles with a view to establishing a final product: on deadline for 
the Defense Project. 


&e The conbined Flanning and Working Conmittees met on 23 July 1947, 
and arrived at the following unanimous decisions: 


ae Established 1 October 1947 as the final deadline for 
the original drafts of all chapters and sections of the Defense 
Project. 


b. Recommended that the C.1.G. Coordinator initiate neces 
sary action to rescind paragraph 6a of C.I.G. Directive 
since the Committee considered the classification of "Top Secret! 
for the Defense Project itself was no longer required, and that 
it should be classified henceforth by sections and chapters in 
accordance with the intelligence materials containec therein. 
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c- Requested the C.1.G, Coordinator to modify as necessary 
the I.A.D. agency requirements for copies of the completed Deferon 
Project to avoid duplication in the field. (Hote: ‘Ihe C.I.G, 
Coordinator had requested OCD on 7 July 194'7 to determine dissemina~ 
tion requirements for the Defense Project.) 


oi It is recommended that the provisions of pararranh 2b be sub= 
mitted by the Director of Central Intelligence to the Intelligence 
Aevisory Eoard for approval. 


Assistant Director 
Reports and Ustimates 
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_~Approved For Release SSEC REE ro rte 


a3 duly 1947 


PROGRESS MEPOR? 


Status of Defense Project 


CHAPTER 1 (Lopographic) - ID 
section I, Introduction 
Section II. Terrain Estimate 
bection III. Strategic Summary and Map 


CHAPTER 2 (Sociological) - ID 
Section I, Gasaneral 
Section TI, Regional. Studies 
Section IT1. Population and lManpover 
Section IV. Public Opinion and orale 
Section V. Health and Sanitation 


CHAPTER 3 (Political) 

Section I.(SD) Stability and bfficiency of Government 

Section II, (SD) Political and Civil fights as 
Affecting Govermnental Stability 

Section IIT. (SN) Domestie Affairs as Affecting 
Jational Welfare and Stability 

Section IV. (SD) Dominions, Colonies landates, 
Protectorates and Communities Abroad 


Section V. (SD) Foreign Affairs 
Section Vi. (ID) National Defense Policy 
Section Vil, (ID) Intelligence Security 


CHAPTER 2 (ECONOMIC) 

Section I, (SD) General 

Section Ii. (ID) Agriculture: 

Section III. (SD) Fish and Fish Products 

Section IV. (SD) Forests and Forest Products 

Section V. (SD) Solid Fuels 

Section VI. (SD) Petroleum 

Section VII. (SD) Blectrie Power 

Section VIII. (SD) Iron Ore 

Section IX. (SD) Pig Iron, Fervo-Alloy and 
Primary Steel Manufacture 


SECRET 


Due Date 


Completed 
Completed 


Completed 


Connleted 
Completed 
August 1 
August 1 
Completed 


Completed 
Completed 
Completed 


Hot applicable 
to this SiD 
Aurust .1 
August 1 


August & 


September 25 
August 15 
Completed 
september 15 
August 14 
duly 23 
August 1 
Completed 


September 5 
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oe 
CHALTER 4 (Economic) = cont'd 
Section X, (SD) Honferrous Metals and October 1 
Nonferrous Alloys 
Section XI, (SD) Nonmetallic Minerals August 29 
Section XII. (SD) Industrial Machinery August & 
Section XIII... (SD) Motor Vehicles October 1 
Section XIV. (SD) Railroad Equipment Augast 27 
section XV. (A-2/1D) Aireraft Froduction Completed 
Section XVI. (ONL) Shipbuilding August 15 
| Section XVIZ. (ID) Industrial Gnemicals 
| and Chemic:1 lertilizers Conpleted 
Section XVIIL.*(ID) Explosives, Industrial 
and Military Completed 
Section XIX, (ID) Manufacture of Guns, Explosive 
Devices, and Ammunition Completed 
| Seetion i0:, (SD) Precision Equipment August 1 
| Seetion XXI, (iD) Telecommunications, Sirnal 
and Lighting Equipment August 1 
Section 2OfLI.# (1D) Var Gases and Smoke Preparations Conpleted 
Section XTIT. (sp) Vases li aveous Manufactures September 10 
; Section X/7iv (SD) Finance August 22 
i 
5 
| CHAPTER 5 (Scientific) - ID 
vection I. Llectronies Sommleted 
Section If. Physics Completed 
Section IiI. Biolorical Varfare Completed 
Section IV. Chemical Warfare Completed 
CHAPTER 6 (Armed Forces) 
Section I. (ID) Basic iflitary System Completed 
Section II. (ID) Ground Forces (1-8,11) Completed 
(Section II.) (9,4 August 15 
Section ITI. ees > Forces GConpleted 
Section IV, (ONT) aval Forces Completed 


CHAPTER 7 (idho's tho) - ID 
Section I. Who's Who Submitted, but 
being revised by 
State Department 


*. Combined with Section XVII. 
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CHAPTER & (Transportation and Communications) 


Section I. (SD) General September 19 
Section II. (SD) Railway Transportation System August 1) 
Section TII. (SD) Ilighvay ‘’ransport september 30 
Section IV, (SD) Pipe Lines Aupust © 
Section V. (SD) Inland Uaterway Transport 
(lakes, Rivers and Canals) August 1 
Section VI. (ONI) Seonorts, Harbors and 
Adjacent Beaches August 31 
Section VII. (OUT) Merchant Marine August 1 
Section VIII. (ID) Civil Air August 1. 
Section IX. (ID) Velecommnications Completed 
Suma ry 
Agency sections Completed sections Due 
State Department (OI!) 5 ay 
Intellicence Division, WDGS 1é 2 
Wav Department (CHT) a 3 
Air Intelligence Division L ) 
(A~2) | 
Total 25 “xy 
Total number of sections 56% 


av 


* The former total number of sections was 59. Three sections are not 
applicable to this SID. 
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ae (LIMITED DISTRIBUTION) 


29 April LO4E 


CENTRAL INTELLIGENCE GROUP 
DEVELOPMENT OF INTELLIGENCE ON UsS. cu Ry 
EEE EN UR, 


Memorandum by the Director of Central intelligence 


1. By informal aprangemcont under the coordination of the 


C.I.G., M.I.8. has sponsored the Organization of a Planning 


Committco, with representation of the C.I.G., Stata Department, 
M.I.S., O.N.f., and A-2, to formulate a plan to utilize the 
facilitics of all interested Government ageNncics for the produc- 
tion of the highest possible Guality of intelligence on the 
U.S.S.R. in the shortest possible time. It was agrved that 

. C.I.G. would take over formal Sponsorship of the project at 

the carlicst possible moment, but that meanwhile active work 


on it would be started. 


co 


e. The Planning Committes has drawn up a plan for Development 
of Intélligence on the U.S.&.R. which has been approved in- 
formally by cach of you. The plan provides that after such 
approval, formal ection will be srranged for as deemed advisable 


by C.1.G. 


x 


2. Paragreph 3 of N.f.A. Directive No. 1 wrovides a pro- 

ecdureé by which the necessary formal directive can be published 

and carrisd out by unanimous approval of the Director of 
Central Intclligence and the Intelligenee Advisory Board, 


withous eetion by the National Intclligenece Authority. 


4, A draft of a formal directive is enclosed. If all Inembs rs 
of the Intelligences Adviscry Board concur in the draft without 
substantial changc, a mecting will not be necessary. It is 
recomnnconded that the draft be Approved and that cach member 
of the Intelligence Advisory Board arrange for any additional 


implementation reguircd by his Department. 
poo ____ nev pare O wy age 

potas | ; -1 
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ia. 
ENCLOSURE 
DRAFT 


PROPOSED Ci. DIRECTIVE 


neem o mamear enti 


DEVELOPMENT OF INTELLIGENCE ON U.S.S.R. 


Memorandum by the Director of Central Intelligence, 
EO 2 = atten <mateneenarnt er inteaperranenag le 7 Sones teenie tamer dnaTTTOneee Te 


With the Unanimous Concurrence of thy Intelligence Advisory Board 
lL. Therc Is an uurgent neaud to develop the highest possible 
quality of intelligences on the U.S.S.R. in the shortest possible 
timc. By informal agrvcement, 2 Planning Committce, comrosed of 
& coordinator from the Control Ingelligence Group (C.I.G.) and 
_bepressntatives from the State Department, Military Intelligence 

Division (G-2), Office of Naval Intelligene» (O.N.I.) and the 
Office of the Assistant Chicf of Air Starf-2 (A-2), has beun 
fPemcd and has drawn up . plan to coordinate and improve the 
production of intelligunes on the U.S.S.R..° This plan hag becn 
approved informally by all members of the Intelligence Advisory 


Board ang is now in operstion. 


e. The purposs of this Dircetive is to fermalize the temporary 
agrvomunt send establish it as a project under the coordination 
of the Dirvetor of Contral Intelligences. The mission of thi 
project ia to develop 4nd pool the appropriate POSOUTOUS. (GF ah 
aguncies of the United States Government in order to insurc the 
production of the highest possible. guality of intelligence on 


th: U.5.5 R. and its perlphural areas in the minimum time. 


5, A Plonning Committve is ustablished to devise ways and 
means for carrying out the mission. This Committees will consist 
of a coordinator, furnished by the Director of Central Intelli- 
genes, ana of one representative cach of the Special Assistant to 


the Ssorctary of State in Charge of Research and Intclligence; 


? 


C.1.G | ~ Do- Enclosure 
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ae 


ee srerrrenminnecnaeednninttes meant 


the Assistant Chivf of Staff, G2, W.D.G.S.; tho Chief of 
Naval Intclllgence; and the’ Assistant Chicf of Air Staff-2, 
The coordinator will act in » supervisory capacity, The 
Planning Committce will slect » chairman and a scerctary from 
among its ropresentatives. The chairman of ee Commarea 
Wiil consult the coordinator whenever necessary to sccure 
“ssistance of the Central Intelligence Group on problems con- 
| fronting the Committcc. When appropriate, the dcondi nates 
| Will incct with the Committce. In case of disagreement within 
; 
the Planning Committec, the matter will be submitted by the 
coordinator - to the Dircetor of Central Intelligences for 


dcezstion, 


4. a. A Working Committee is vstablished to carry out the 


policies end plans prepared by the Planning Committce. It 
will be composed of the necessary personnel from the State 
Department, G-2, O.N.I. and A-2. The sceretary of the 
Planning Committee will be the ehacenen of the Working 

_ Comms ttec and will supervise the staff of the Working 
Committec. The Snake of the Committee will consult the 
Cals coordinator on the Planning Committoc whenever necus- 


+ 


cary to sceune agsistance of the Central Intelligence Group 
On problems confronting the Committce. When appropriats, 

: ' the 0.1.G. coordinator will mect with the Committec. 

b. The Working Commlttce will cstablish and ccordinete 
A sistem to compile nm digest of all types of factuel stra- 
tegic intelligence on the U.S.5.B. This digest shall be 
known as Stratugic Intelligence Digest (S.I.D.). Facilitics 
Of tins momber agencies will be utilized to the inax imum extent. 
Thi Committce will cstablish its own methods of operation. 

c. Copies of 8.2.D. will be distributed to member 
agencies and the C.I.G. only. Strategic Intelligence 


25X1A Estimates (S.I.E.), based on the S.I.D., will be prepared 


{ 

| ri + o rm AZ 
by member agencics individually as reguircd to meet thcir 
1 ? b e 
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own needs and also whenever requested by the Director of 

Central Intelligence. “All estimates preparcd by member 

agcneiles will be furnished the 0.1.G. Whenever the national 

intcrest requires it, estimates will be prepared by the 

CadewGre 

a.. The Assistant Chief of Steff, G-2, W.D.G.S8., will 
provide office space and other neccessary facilitics for the 
Working Committee in the Pentagon Building. 

5. Eech member of the Intelligence Advisory Beard will 
furnish tis nemo of his representative on the Planning Com- 
mittce te the Director of Central Intelligenec. These repre-_ 
sentatives will be responsible for furnishing the lists of 
personnel authorized to work in or help the Working Comnittce. 

€. a. The classification of this prcject shall be TOP SECRET, 

The greatest care will be taken to maintain the security of 

he ¢xistonce of the operation. 

b. Access to Government agencics other than those par- 
ticipating in ths project will be arranged by C.I.G. “Repres 
sentation on the Working Committce from additional Govern- 
ment sge¢cencics will be approved first by the Planning Com- 
mittce, 

| 25X1A 
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Appronauifior ReleasR 20gtiB/80 nE|ANRDPEtAOTBEROGHLANPGOORS HORT TY: 


| 8556 
STATINTL Subject: cre =| 8 eR a is _* 
1. The subject paper is: 
a. Approved without change — x 
b. Approved, subject to the minor - 


amendments set out below 


c. Disapproved. Request mecting 
of I.A.B. to consider paper 


* 
2. Suggcstions or amendments: 


O4 Si grantarre))y 
Major General, ©. °. a. 
Director of Intelligence 
Return to: Secretary, N.I.A. ; 
: 2450 F Street N.W. Date 


Sr Tas aA Ee a ew e 
Inclusion of suggestions or amendments may 
require security classification of paper. 


1550 
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aa ADPORGODEUr ReledBel2 GVRT/BORVG ANRDIRBI4007 2RUAC OU OOITHORT TY : 
STATINTL Subject: cro : 8517 
1. The subject paper is: SOW ate miss te 
a. Approved without change be 
Approved, subject to the minor 


_ Io 


amendments sect out below 


Ke) 


Disapproved. Request mecting 
of I.A.B. to consider paper 


* 
2. Suggestions or amendments: 


ee 
oa 


| Be Hs 
GEO. F! SAR EENTe 


Brigadier General, U.S.A. 


D ' i ~ 
Return to: Secretary, N.I.A. Cputy, Ass't. Chief of Air Staff-2 
2430 F Street N.W. ate 


22 AUG 1947 


“ 


en re Tae a a a oe . : 
Inclusion of suggestions or amendments may 
require security classification of paper. 


Ae Lop secret 


*. 
A 


: \ ‘ ‘File Copy 2.267 . 
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STATINTL ) "CWA Be 
Subject: cro | 8288 
1. The subject paper is: 5; 9 
a. Approved without change A TOS 
b. Approved, subject to the minor 
amendments set out below 
c. Disapproved. Request mecting 


of I.4.B. to consider paper 


| 


* 
2. Suggestions or amendments: 


Rear Admiral, U 
. Chief of Naval intelligence 


2430 F Street N.W. (Date) &1 pug 1947 


.o. Navy 


Return to: Secretary, N.1I.A. 


*¥— Inclusion of suggestions or amendments may . 
require security classification of paper. 
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STATINTL Subject: ci 


/ 1. The subject paper is: 


te) 


. Approved without change — 


Io 


Approved, subject to the minor 
amendments set out below 


Disapproved. Request mecting 
of I.A4.B. to consider paper 


lo 


* 
2. Suggestions or amendments: 


ee 
Witten was, 
Special Assistant 
Return to: Secretary, N.I.A. JUL 14 1007 
24350 EF Street N.W. Date )* " 


x” Pee a Tce ee a ap on eee: : : 
Inclusion of suggestions or amendments may 


require security classification of paper. 
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25X1A 
INTELLIGENCE ADVISORY BOARD 


DEVELOPMENT OF INTELLIGENCE ON U.S.S.R. 
Memorandum by the Secretary 


Pursuant to a request by the Director of Central Intelligence 
the enclosed memorandum is circulated herewith for consideration 


of the Intelligence Advisory Board at its next meeting. 


= | 


Secretary, N.I.A. 


25X1A 
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ENCLOSURE 


PROPOSED AMENDMENT To _C.1.c. [ne 


DEVELOPMENT OF INTELLIGENCE ON U.S.S.R. 


Memorandum by the Director of Central Intelligence 


1. At a meeting on 23 July 1947 the Planning and Working 
Committees established to develop intelligence on the U.S.5.R. 
unanimously approved the recommendation that paragraph 6 a of 
ee: amended to provide classification by 
sections and chapters of the Strategic Intelligence Digest since 
it was considered the classification of TOP SECRET was no longer 
required in all cases. 

2. Accordingly, it is recommended that paragraph 6 a of 

(aes) dated 9 May 1916’, which now reads: 
"6a. The classification of this project shall be 

TOP SECRET. The greatest care will be taken to maintain 

the security of the existence of the operation." 
be amended to read: 

| "6a. The classification of the various sections 

and chapters of the Strategic Intelligence Digest will 

be established individually by the Working Committee in 

accordance with the intelligence materials contained 

pre SS Pepaciet Gy crete, Se curl: Avg alct cong 

thereine The greatest care will be taken to maintain 


the security of the existence of the operation." 


Sa en Ta GS 


Beg en ak 5 : a 
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TAB 5 -2- ENCLOSURE 
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MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY: 


STATINTL Subject: 


1. The subject papor is 


Approved without change A 


Approved, subject to the minor 
amendments sect out below 


|@ 


Io 


c. Disapproved. Request meeting 
of I.A.B. to consider paper 


2. Suggestions or amendments *..... 


STATINTL 3. My representative, whose designation is re uested 
EE 


in paragraph 5 of the Enclosure to C.1I.G 


T. Aghilles Polyzoides 


Oo (Name) 


Re 5600, Ext. 3505 
of Ptr ag ye 1 Pag fee i  TONOG) 
y Vy alternate representative, whose designation 

also is requested, is Mr. Shermen Kent, Rm, 602, 
War Annex #1, 23rd & E St. NW, Phone: RE 5600, 
Ext. 3521 


Return to: Room 4254 
New War Dept. Bldg. 


* Inclusion of suggestions or amendments may require 
security classification of this paper. 
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| ! STATINTL MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY: 
| 


subject: iii 
1. The subject paper is 
a. Approved without change 
b. Approved, subject to the minor va 
amendments set out below 
(attached on separate sheet) 
Bo Disapproved. Request meeting 
of I.A.B. to consider paper 
STATINTL 2. Suggestions or amendments *...-- 


3. My representative, whose designation is requested 
in paragraph 5 of the Enclosure to C.1.G is: 


CAPTAIN S. B, FRANKEL, US! 
Name 


____ Room 4642, Nevy Department 
(Address) 


RE-7400, Ext. 3752 
———Phone No.) 


ee nee 


fr- Signéture) Commodore, USs] 
THOS. B., INGLIS, 
Chief of Naval Intelligence 


(Date) 


' 3 MAY 1946 


Return to: . Room 4254 
New War Dept. Bldg. 


¥* Tnelusion of suggestions or amendments may require 
security classification of this paper. 


| 
4 
i 
| 


| Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040009-1 


~~ Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040009-1 


3 MAY 194g 


Proposad Amendments: 
(a) Page 3, line 4, delete words "and a secretary", 


(b) Page 3, line 5, after sentence ending "among its 
representatives", insert sentence as follows: 
"The Secretary shall be furnished by a member 
agency by mutual agreement and shall have no 
vote." 


(c) Page 3, paragraph 4. a., line 3 of enclosure, 
delete "the necessary personnel" and substitute 
therefor "one officer or professional reting 
and one clorical rating" and insert after "from" 
“each of the followings" 
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29 April » 1946 


STATINTL MEMORANDUM FOR THE INTELLIGENCE ADVISORY BOARD: 


1. It is requested tha the individual-members of the 


Intelligence Advisory Board return the attached memorandum to 
the Secretary by 1630, Frida 3 May 1946 ; after 
making appropriate entry in tho space provided. 


JAMES S. LAY, JR. 
secretary, N.I,A. 


MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY: 
STATINTL Subject: ———= =| 
a3. > The andes e-eanay is 
Approved without change 


{@ 


Approved, subject to the minor 
amendments set out below 


|o 


¢. Disapproved. Request meeting 
of I.A.B. to consider paper 


STATINTL 2. Suggestions or amendments *..... 


3. My representative, whose designation is requested 
in paragraph 5 of the Enclosure to J is: 


(Name) 
(Address) 
(Phone No.) 


(Signature) 
(Date) 
Return to: Room 4254 


New War Dept. Bldg. 


* Inclusion of suggestions or amendments may require 
security classification of this paper. 
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CENTRAL INTELLIGENCE GROUP 
25X1A a aa a ee a 


DEVELOPMENT OF INTELLIGENCE ON USSR 


Memorandum for-the Intelligence: Advisory’ Board by the 
Director of Central Intelligence 
le By informal arrangement under the coordination of the C.1.G., 
MIS has sponsored the organization of a Planning Committee with 


(sae) 
representation of the CIG, ONI, ORE, A-2, and MIS, to formulate a plan 


| 
: to utilize the facilities of all interested Government agencies for the. 
| production of the highest possible quality of intelligence on Russia 
| in the shortest possible time. It was agreed that C.I.G. would take 
over formal sponsorship of the project at the earliest possible moment, 

| but that meanwhile active work on it would be started. 

2. The Planning Committee has drawn up a plan for Development 
of Intclligence on USSR which has been approved informally by each 
of you. The plan provides that after such approval, formal action 
will be arranged for as deemed advisable by C.1.G. 

3. Paragraph 3 of N.J.A. Directive No. 1 provides a procedure 
by which the necessary formal directive can be published and carried 
out by unanimous approval of the Director of Central Intelligence and 
the Intelligence Advisory Board,without action by the National Intelli- | 
gence Authority. 

4. A draft of a formal directive is enclosed. If all members of 
the Advisory Board concur in the draft without substantial change, a 
meeting will not be necessary. It is recommended that the draft be 


approved and that each member of the Advisory Board arrange for any 


additional implementation required by his department, 


SIDNEY W. SOUERS 
Director 


Encl: Draft Directive. 
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ILLEGIB 


DEVELOPMENT OF INTELLIGENCE ON USSR 


Memorandum by the Director of Central Intelligence with the Unanimous 
Concurrence of the Intelligence Advisory Board 


ILLEGIB 
1. There is an urgent need to develop the highest possible quality 


‘ os 


of intelligence on the USSR G). shortest possible time. By informal 


agreement, a Planning Cons Sort representatives from ON: 7 PBs yh—2 , 


andG=2~and a_ coordinator ‘from C: Ts -@.: has been formed, and has drawn 
up a plan to coordinate and improve the production of intelligence on 
the USSR. This plan has been approved informally by all members of the 
I.A.B. and is now in operation. 

2. The purpose of this directive is to formalize the SemDOrary 
tig and peememently: establish it as a project under the coordina- 
tion oe the iced oe cau of. thé project is to develop and pool 
the appropriate resources of all agencies of the United States Govern- 
ment in ease to insure the production of the highest possible quality 
of intelligence on the USSR and its peripheral areas in the minimum 
time. 


3. A Planning Committee is established to devise ways and means 


ILLEGIB 


thee. Lee a CPE, ae darth & bhur hes syle a . 
ordinator, furnished by, GuierG, » and of representatives of MIS, ONI, ORI, 


for carrying out the missions This comm eyes will as? a Cco= 


{ 
\ 


and Ane. The coordinator will act in a supervisory capacity. The 


Planning Committee will select a chairman and a secretary from among 
its representatives. The chairman of the Committee will consult the 
coordinator whenever necessary to secure assistance of the Central 


Intelligence Group on Been confronting the Committee. yes. ‘s eas, eee 
eat, Ca et Pee tated dere ia te Lee. Eten pM, ott 

Spero et, the coordinator will meet with ae Committee. fae lp 

[etic “f: a frond, f MEL oes tuts BK OS t! oe e & Ve seh Cte. Ga, oes Us: ie nee “ Lbii ses bet aad i 


ie Ge A Working Committee is lectablished ‘to carry out the Ceucty fp a 
elk Ch 8 
policies and plans prepared by the Planning Committee. It will be UL 1 eke 
ro oa he on 
composed of pnexitenbsrafrom-C.1.G...0ho.willact.ascoordinator, # ua ‘ 


9~and... 


- recessary personnel from ONL,-ORL,- e secretary ILLEGIB 
: =. 


of the Planning Committee will be the chairman of the Working 
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necessary to secure assistance of the deteai ataiens Group on 
problems confronting the Committee. When appropriate, fhe coordinator 
will meet with the Committee. 

b. The Working Committee will establish and coordinate a 
system to compile a digest of all types of factual strategic intelli- 
gence on the USSR. This digest shall be known as Strategic Intelli-~ 
gence Digest (SID). Facilities of the member agencies will be 
utilized to the maximum extent. The Committee will establish its ILLEGIB 


own methods of operation. 


ec. Copies of SID will be distributed to member agencies , 


ie 
« 


only. Strategic Intelligence Estimates (SIE), based on the SID 


d. MIS will provide office space and other necessary 
facilities for the Working Committee in the Pentagon Building. 

5. Each member of the Intelligence Advisory Board will furnish 
the name of his representative on the Planning Committee to the 
Director of C.I.G. These representatives will be responsible for 
furnishing the lists of personnel authorized to work in am help the 
Working Committee. | 

6. a. The classification of this project shall be TOP SECRET. 
The greatest care will be taken to maintain the security of the 
existence of the operation. 

be. Access to Government agencies other than those partici- 

pating in the project will be arranged by C.1I.G. Representation on 


the Working Committee from additional Government agencies will be 


approved first by the Planning Committee. 


Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040009-1 


Copy No. 1 
Approved For Release 2001/03/30 : CIA-RDP81-00728R0001 GS 


WASHINGTON, D. C. 


10 April 1946 


MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 


Subject: Development of Intelligence on USSR 


1. By informal arrangement, a Planning Committee and a Working 
Committee, under the coordination of C.1.G., and with representation 
by ONI, ORI, A-2, and G-2, have been organized in connection with 
| Development of Intelligence on the USSR. Formalizing action by the 
C.I.G. is required, 
| 


2. The Planning Staff has prepared a draft of proposed action 
by C.I.G. It consists of a memorandum from the Director of Central 
Intelligence to the members of the Intelligence Advisory Board, for~ 
warding a draft of a formal directive embodying the appropriate 
provisions of the informal arrangements and plans previously made. 


3 ae The coordinator furnished by C.I.G. for the Plannin 
Committee should be from the Central Planning Staff, ay 
is at present acting in that capacity and will continue to do so 
until relieved by somgone from the Intelligence Branch. 


25X1A 


ILLEGIB b. The coordinator furnished by the C.1.G. to the Workin 
Committee should be from the Central Reports Staff. 
is acting in this capacity at present, but should be replaced by an 25X1A 
officer from the CRS as soon as possible, 


4. Action recommended: That the memorandum be approved and 
dispatched to the Advisory Board. 


25X1A 


Acting Chief, Centra. annin, Staff 


CPt TPE 
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25 April 1946 


MEMORANDUM FOR THE DIRECTOR 
SUBJECT: Development of Intelligence on USSR 
ENCLOSURES: a. Memorandum for Director of Central Intelli- 


gence from Acting Chief, C.P.S., same sub- 
ject, dated 10 April 1946 - Copy No. l. 


Io 


Memorandum for Director of Central Intelli- 
gence from Acting Chief, C.R.S., subject: 
"Comment on C.P.S. Proposals for the Devel- 
opment of Intelligence on USSR", dated 19 
April 1946. 


C. Memorandum for the Secretary, N.I.A., from 
Acting Chief, C.P.S., subject as above, 
dated 24 April 1946 - Copy No. 1 


25X1A 1. At its meeting on Wednesday, 24 April, the C.I.G. 
Council considered Enclosures a and b. Based upon the dis- 
cussion at that meeting, subsequently sub- 


mitted the amendments contained in Enclosure co 


x. In addition to the comments in Enclosure b and the 
amendments contained in Enclosure £, the following points 
were raised at the Council meeting: 


a On line 2, pw «raph 2 of the draft directive, 
it was suggested that the wu "permanently" be deleted since 
this project is understood to be an interim measure. The 
finel solution of this problem appears to depend upon the 
solution of general projects under study by the C.P.S., such 
as the coordination of intelligence research. 


b. It was suggested that the following sentence 
be added to paragraph 3 of the draft directive: 


"In case of disagreement within the Planning 
Committee, the matter will be submitted by the 
coordinator to the Director of Central Intelli- 
gence for decision." 


C.P.S. feels that it is undesirable to suggest that disagree- 
ment may occur. However, other members of the Council felt 
that the possibility of disagreement should be recognized and 
the authority of the Director of Central Intelligence to re-~ 
" should be clearly specified. 


TORSECRET 


REY pATES 


oes 
QRIG COMP oF} 
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Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040009-1 


- Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040009-7A MIRE SEEAE 7 | 


ee ae 


c. In paragraph 4-a of the draft directive, it was 
suggested that the member from C.I.G. on the Working Committee 
_ be designated as an observer or liaison officer rather than a  95x4A 
coordinator, as a means of specifying more clearly the duties 
involved. With this change, Ce agree that this 
C.I.G. member should be from eports Staff. 25X1A 


JAMES S. LAY, ; 
Secretary, N.I.a! 


Distribution: 
Deputy Director 
Chief of Operational Services 
Chief, Central Planning Staff 
Chief, Central Reports Staff 
Secretary, N.I.A. 


Central Records, C.I.G. aa) STATINTL 


aN Sey 


T 
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MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENOE AUTHORITY: 
bie ° . . e 1% 
subjects 6. .0Ml yg 55 ay STATINTL 
1. The subject paper is 
a. Approved without change 


b. Approved, subject to the minor | . x 
amendments set out below 


c. Disapproved. Request meeting 
of I.A.B. to consider paper 


2. Suggestions or amendments *, pee attsched memorandum 


3. My representative, whose designation is requested 
in paragraph 5 of the Enclosure to | is: STATINTL 


J.B, LOVELL, Colonel, GSC 


| : it 
| aes ~~ ame) 


____ Room 28756, Pentagon Building 


~Ciddress) 


| ____REpublic 6700, ext. T1497 __ 
(Phone No.) 


Signature 
HOYT 8. VANDENBERG 


LIEU, GENGXAL, asd 


MAY 9 1946. asc. of Se, Gn2 


~~ (Date) 
Return to: Room 4254 


New War Dept. Bldg.’ 


* Tnoelusion of suggestions or amendments may require 
security classification of this paper. 


yr Fs . 
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WAR DEPARTMENT GENERAL STAFF 


MILITARY INTELLIGENCE DIVISION, G-2 
WASHINGTON 25, D.C. 


8 


; 4 cae, 
{ Ne te et 
Wess . ee 
. 


MAY 9 1946 
25X1A 
MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY 
SUBJECT: Amendment to crc Hl 
25X1A x: It is suggested that the folloving changes be made in 


CIG 


Page 3 Line 4 The words "and a secretary" be omitted from the 
sentence. 


Page 3 Line 5 A new sentence be inserted after the word "repre- 
sentatives": The Planning Committee will also 
select a secretary from one of the member agencies 
who shall serve on the Planning Committee without 
vote. 


2. The purpose of the amendment suggested above is to confirm 
an existing arrangement. Mr. A. Polyzoides of the Stete Department 
is serving as a full time Secretary of the Planning Committee (with- 
out vote) and Chairman of the Working Committee. Mr. Sherman Kent 
is the representative of the State Department on the Planning 


Committee. 
tok 8. VANDENBERG 
CIEUT. GHIGKAL, GSC 
A. Cc. of Se, Qu2 
pee 2. — 3 
pop ____— REV atest BY oh PpL 
oma cone 22 ort gf ____ TYPE 
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of GROUP 
NEW WAR DEPARTMENT BUILDING 
2ZIst and VIRGINIA AVENUE, N. W, 
WASHINGTON, D. C. 


OFFICE OF THE DIRECTOR 
24 April 1946 


MEMORANDUM FOR THE SECRETARY, NIA: 


SUBJECT: Development of Intelligence on USSR 


1. The suggestions made in this morning's council meeting regarding 
the draft CIG action submitted to the Director on 10 April under memoran- 
dum, above subject, have been studied by the Planning Staff. 


2. Based on consideration of these suggestions, it is recommended 
that the proposed memorandum by the Director of Gentral Intelligence with 
the unanimous concurrence of the Intelligence Advisory Board be amended 
as follows: 


a. Paragraph & to be revised to read: "Copies of SID will be 
distributed to member agencies and the CIG only. Strategic Intelligence 
Estimates (SIE), based on the SID, will be prepared by member agencies 
individually as required to meet their own needs and also whenever requested 
by the Director of Central Intelligence. All estimates prepared by member 
agencies will be furnished the CIG. Whenever the national interest requires 
it, estimates will be prepared by the CIG.!" 


b. The term "CIG" should be changed to read "the Director of 
Central Intelligence" in the following places: 


(1) Line 3 of paragraph 2. 


(2) Line 2 of paragr 
25X1A 


Acting Chief, Cent: Planning Staff 


cece aaeenareestecneanentgeate 
ene at? Oh PgL 
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CENTRAL INTELLIGENCE GROUP 


NEW WAR DEPARTMENT BUILDING 
2Ist and VIRGINIA AVENUE, N. W. 
WASHINGTON, D. C. 


Room 20714 Pentagon 


19 April 1946 


MEMORANDUM FOR THE DIRECTOR 
SUBJECT: Comment on C.P.S. Proposals for the 


"Development of Intelligence on USSR." 


1. Although the C.P.S. report in question would delegate 
to the Central Reports Staff certain functions of the Intelligence 
Branch, C.P.S., the paper was not coordinated with the C.R.S. 
prior to its submission to the Secretary, N.I.A. Prior coordina~ 
tion in such cases would seem to be preferable to the multiplica- 
tion of memoranda for the Director, 


2e The C.R.S. 1s in complete sympathy with the purpose of 
the C.P.S. paper, which is to formalize, by C.I.G. action, certain 
informal arrangements for interdepartmental coordination of 
intelligence research regarding the U.S.5.R. The Director of 
Intelligence, M.1I.5., took the initiative in this matter with the 
approval of the Director of Central Intelligence and the participa- 
tion of C.P.S.3; the plan is in actual operation; it should be given 
definite status by C.1I.G. action in view of the responsibility of 
C.I.G for such interdepartmental coordination. 


3. The C.R.S. has no fundamental objection to the draft of 
proposed action by C.I.G. as an instrument for that purpose, but 
does consider the text of the draft directive subject to criticism 
on the following points, 


ae In subparagraphs hb and he the terms "Strategic 
Intelligence Digest (SID)" and "Strategic Intelligence Estimate 
(SIE)" are used without adequate definition. These terms are 
taken from the War Department Intelligence Plan, Part VII, wherein 
they are explained, but the precise distinctions intended may not 
be clear to persons unfamiliar with that document. For example, 
although the term "factual" is stressed with respect to the SID, 
the "facts" contained therein will be for the most part estimates 
on such basic matters as manpower, steel production, etc. These 
passages should be revised to clarify the distinction between 
SID, as a product of compilation and research, and SIE, as an 
interpretation of the basic data in SID in terms of their strategic 


significance. 
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b. Subparagraph he would apparently preclude C.R.S. 
access to a copy of SID (although elsewhere C.R.S. is charged with 
coordination of its preparation!). Apart from the indicated in- 
consistency, C.R.S. should possess a copy of the SID for convenience 
of reference and as a check on the strategic estimates to be based 
thereon, even though such strategic estimates will constitute the 
normal sources for C.R.S. estimates. 


4. The C.R.S. objects to subparagraph 3b of the covering 
memorandum on the ground that the coordination of intelligence 
research is a function of the Intelligence Branch, C.P.5., and is 
not a function of the 6entral Reports Staff. That the task of 
preparing the proposed SID is a matter of compilation and research, 
as distinguished from the preparation of strategic intelligence 
estimates, is apparent in the language of the draft directive it- 
self (including the denial of the SID to the C.R8.S.). It is more 
clearly evident in the War Department Intelligence Plan, Part 
VII, on which the pertinent passage in the draft directive was 
based. If further evidence on the point is neéded, it may be cited 
that the M.I.S, Russian Specialist, who is responsible for interpre- 
tation of strategic significance as distinguished from research, 
had never heard of this plan until consulted regarding it by the 
Chief, C.R.Se, although the plan was initiated in M.I.S. 


5. Recommendations: 


a. That the proposed action be returned to the C,P.S, 
for clarification of the draft directive, subparagraphs hb and 
he. Mi i 


be That the coordinator designated by C.1I.G. with 
respect to the proposed Working Committee be a member of the 
Intelligence Branch, C.P.S. 


25X1A. 


Acting Chief, C.R.S. 
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